MAY 9, 2016 ATM WARRANT LIST TA RECS

3 CURRENT YEAR BUDGET ADDITIONAL EXPENSES/WAGES FUNDED
POLICE $50,000.00 | |#'s in calcs but not ready ]
SNOW & ICE $30,000.00 | take off
SCHOOL LSP SERVICES $115,780.00
BLDG WAGES FROM FEES $14,000.00 | ?est
RECREATION $11,428.02
RESERVE FUND $53,000.00
4 BUDGET $28,079,365.82
5 WATER ENTERPRISE FUND-BUDGET (] $1,244,684.48
6 SEWER ENTERPRISE FUND-BUDGET @ $1,401,957.67 includes capital
7 AMENDMENTS TO PERSONNEL PLAN ¥ N/A
8 NON-UNION WAGE INCREASES $26,412.00
9 POLICE CONTRACT SETTLEMENT $29,008.00 | AMOUNTS IN CACLULATION BUT CONTRACTS NOT SETTLED
10 DISPATCH CONTRACT SETTLEMENT $7,578.00
11 SEIU CONTRACT SETTLEMENT $40,968.00
12 SCHOOL TRAFFIC CONTRACT SETTLEMENT $693.00
13 DPW CONTRACT SETTLEMENT $15,369.00 $120,028.00
14 PROPERTY REVALUATION $51,000.00
15 PERSONAL PROPERTY REVALUATION $5,000.00
16 PURCHASE OF PERSONAL PROPERTY SOFTWARE $1,000.00
17 CHAPTER 41c ELDERLY/SENIOR EXEMPTION AMOUNTS ?
18 UNEMPLOYMENT COSTS
19 AUDIT $40,000.00
20 ADD TO STABILIZATION FUND $50,000.00
21 OPEB VALUATION $6,000.00
22 REDUCE OPEB LIABILITY $25,000.00
23 REFINANCE DEBT
24 VMB SHADES $9,800.00
25 VMB WINDOW REPAIRS $4,000.00
26 VMB CARPET $9,000.00
27 TREASURER-COLLECTOR SECURITY WINDOW. $60,000.00
28 DATA PROCESSING IMPROVEMENTS
29 REDESIGN TOWN WEBSITE
30 SOCIAL MEDIA PLAN
31 BUCKET TRUCK $10,000.00
32 AMBULANCE $260,000.00
33 FIRE DEPT. ALS INITIATIVE $20,000.00
34 POLICE CRUISERS {2) $76,500.00
35 CHAPTER 90 HIGHWAY IMPROVEMENTS $275,000.00
36 LOCAL ROAD IMPROVEMENTS &/ $725,000:00 | 2,00, 0O
37 SWEEPER $216,800.00
38 CONTRACTED SWEEPING $23,000 bid
39 DPW TRAILER $7,495.00
40 DPW TRUCK $46,720.00
41 SEWER EXPANSION STUDY $18,300.00
42 SEWER SYSTEM IMPROVEMENTS
43 DOVER RD. WATER MAIN PHASE 1 $1,659,630.00
44 D'ANGELIS TREATMENT PLANT REPAIRS ENGINEER REPORT
45 WATER GATE VALVE EXERCISE PROGRAM AND REPAIRS BID




MAY 9, 2016 ATM WARRANT LIST TA RECS

46 ATHLETIC FIELD IRRIGATION

47 FIELD IMPROVEMENTS

48 NEW FIELD CONSTRUCTION

49 WATER MANAGEMENT ACT CONSULTING SERVICES

50 LIBRARY LOT CONTAMINATION

51 STORMWATER MANAGEMENT IMPROVEMENTS $35,000.00

52 DPW GARAGE ROOF UNDER STUDY

53 CPCBUDGET & RESERVATIONS $221,660.57

54 VMB DOORS $46,232.00

55 BOARD OF HEALTH APPOINTING AUTHORITY

56 FY17 AIR TESTING COSTS $38,580.00

57 SCHOOL BUS LEASES $79,000.00

58 SCHOOL COMPUTER LEASES $70,000.00

59 MEDICAID REIMBURSEMENT $5,000.00

60 CARPET REPLACEMENT $44,625.00

61 SPECIAL NEEDS VAN $24,000.00

62 FURNITURE $21,500.00

63 SCIENCE, FITNESS EQUIPMENT AND COMPUTER LAPTOPS $9,000.00

64 SCHOOL LIBRARY-MEDIA CENTER UPGRADE $10,000.00

65 SCHOOL WEBSITE UPGRADE $15,000.00

66 AUDITORIUM STAGE LIGHTS $88,000.00

67 RECREATION SUPPLIES & EQUIPMENT

68 HOUSEHOLD HAZARDOUS WASTE DAY $15,000.00

69 COMMUNITY ENERGY AGGREGATION N/A

70 CONSTRUCTION HOURS GENERAL BYLAW

71 ASSISTED LIVING ZONING

72 REVOLVING FUNDS
OAK GROVE FARM NTE $35,000
ANIMAL CONTROL SHELTER NTE $3000
FIRE ALARM NTE $10,000
HISTORICAL COMMISSION NTE $12,000
AMBULANCE NTE $20,000
COA TRANSPORTATION NTE $5000
VETERANS MEMORIAL BUILDING NTE $6000
FOOD SERVICE NTE $4500
STORMWATER MANAGEMENT NTE $10,000
BOARD OF HEALTH MEDICAL SERVICES NTE $3000
BOARD OF HEALTH RABIES CLINIC/PROGRAM NTE $2500
CONTINUING EDUCATION NTE $50,000
MILLIS SCHOOLS ATHLETIC FIELDS NTE $35,000
MILLIS SCHOOL EXTRACURRICULAR NTE $8000
MILLIS PUBLIC LIBRARY SPECIAL USE FUND NTE $10,000

72 RETURN PARK LAND TO SEHOOL STATUS Article 97 N/A
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ACCOUNT DESCRIPTION

EDUCATION/QUINN BILL
HOLIDAY PAY

SALARY DEPARTMENT HEAD
SALARIES CLERICAL

WAGES

WAGES TRAINING
WAGES SCHOOL TRAFFIC
WAGES LOCKUP

NIGHT DIFFERENTIAL

OFFICER IN CHARGE
LONGEVITY

STIPENDS
CLOTHING/CLEANING
CLOTHING/CLEANING TRAFFIC

HOLIDAY PAY
WAGES

WAGES PART TIME
WAGES OVERTIME
WAGES TRAINING
NIGHT DIFFERENTIAL
LONGEVITY

REVISED BUDGET

$78,333.54
$47,875.35
$136,708.00
$24,577.40
$958,965.70

$145,000.00

$42,500.00
$34,643.20
$1,500.00
$32,966.86
$2,028.20
$12,398.75
$7,203.00
$25,500.00
$1,500.00

$1,551,700.00

$8,029.88
$173,980.80
$17,000.00
$30,000.00
$5,000.00
$6,350.32
$1,025.00

$241,386.00

EXPENDED 18
THRU W/E 3/5/16

$52,994.60
$20,911.00
$94,644.00
$16,624.81
$551,078.98

mwnﬁﬁﬂm

$0.00
$21,568.19
$262.68
$15,704.33
$5,285.00
$6,121.87
$5,050.50
$20,469.05
$225.00

$1,122,765.79

$5,390.00
$94,100.83
$22,066.90
$42,297.25
$7,002.83
$2,391.55
$512.50

$173,761.86

BALANCE

$25,338.94
$26,964.35
$42,064.00
$7,952.59
$407,886.72

$42,500.00
$13,075.01
$1,237.32
$17,262.53
($3,256.80)
$6,276.88
$2,152.50
$5,030.95
$1,275.00

$428,934.21

$2,639.88
$79,879.97
($5,066.90)
($12,297.25)
($2,002.83)
$3,958.77
$512.50

$67,624.14

8.5 REMAINING

BI-WKLY COST PAYROLLS
$2,965.48 $25,206.58
$20,911.00 $20,911.00
$5,258.00 $44,693.00
$923.60 $7,850.60
$33,761.60 $286,973.60

$164,660.00

$0.00
$1,737.14

$262.68
$0.00

$0.00
$14,765.69
$262.68
$7,400.00
$1,455.00
$0.00
$4,931.75
$5,030.95
$1,275.00

$4,931.75

AVAILABLE

$1,276.80
$54,264.00
$12,750.00
5000
$1,700.00
$512.50

$6,384.00

$1,500.00

AVAILABLE

EOY
BALANCE

$132.36
$6,053.35
(52,629.00) 53rd week
$101.99
5£120,913.12 Includes Gonzalez and Nelson @ $1000.80 each

($331,485.78)

$42,500.00 Per Chief use towards O/T deficit
($1,690.68)
$974.64
$9,862.53
(54,711.80) Estimated by Chief
$6,276.88
($2,779.25)
$0.00 Per Chief
$0.00 Estimated by Chief

($132,242.92)

$68,912.00 LET
$50,000.00 ATM Article
$5,000.00 Gasoline
($8,330.92)

$1,363.08 Two Holiday's Remaining
$25,615.97 36,324 Base
($5,066.90) Kelth??
1525047 25) Estimate 51,500 x 8.5
152,002.83) Keith??
$2,258.77
50.00

($2,879.16)

3/23/2016 2:26 PM
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DAVID PAUL LINSKY

The Commornwealths a;/ Mssachusel?s

HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON 02133-1054

Commlttees on:

REPRESENTATIVE Post Audit & Oversight

5t MIDDLESEX DISTRICT
NATICK - SHERBORN - MILLIS

STATE HOUSE, ROOM 146

TeL (617) 722-2575
Fax (617) 722-2238

David.Linsky@MAhouse.gov

SEIJ
ST

March 9, 2016

Brian Dempsey, Chairman

House Committee on Ways and Means
State House, Room 243

Boston, MA 02133

Dear Chairman Dempsey,
Recently The Clyde Brown Elementary School in Millis was closed as a result of poor air quality
tests that were conducted over February break. This school houses all 530 students in the town

ages Pre-Kindergarten through fourth grade.

The following estimate of cost has been provided to us from our Superintendent as a result of the
closure.

ENGINEER’S ESTIMATE OF PROBABLE COST FOR REGULATORY CLOSURE

TASK DESCRIPTION ROM COST
1 - Emergency Response -2/18 - Facility Evaluation, $55,000
2/29/16 Meetings/Presentations,

MassDEP/DPH, Field and
Laboratory Sampling, Regulatory
and Client Correspondence,
Equipment ,Miscellaneous
Expenses, Laboratory Analysis
2 - Field Work Indoor and Soil Gas Monitoring $36,000-$50,000
Events, Smoke Test / Camera
Evaluation, Soil Gas Probe
Installation, Groundwater
Monitoring Well Installation,
Laboratory Analysis of Soil
Samples, Laboratory Analysis of
Groundwater Samples during Two
Groundwater Monitoring Events

Chairman, House Committes on



3 - Laboratory Analysis 11 Indoor Air Sample Events, 4 $32,000-$45,000
Soil Gas Monitoring Events, 1 Soil
Sample Event, 2Groundwater
Monitoring Well Event

4 - Regulatory Documents IRA Plan, Two IRA Status Reports, $20,000-$30,000
Risk Assessment, Permanent
Solution Document
5 - Project Management $8,000-$15,000
Estimate Totals $150,000- 195,000

In addition to the estimated $150,000-$195,000, provisions for public meetings and additional
activities by MassDEP have not been yet estimated and therefore were not included in this
number. - =

The town of Millis is looking to seek mitigation costs to help them move beyond this closure and
move towards providing a safe and nurturing environment for its students. Any way in which the
Committee can be of assistance during FY17 would be greatly appreciated.

Please feel free to reach out to us should you have any questions regarding this matter. Thank
you in advance for your time and consideration.

Sincerely,

D1 —

David P. Linsky Shawn Dooley
State Representative State Representative
Fifth Middlesex Ninth Norfolk

CC:

Superintendent Nancy Gustafson, Millis Public Schools
Millis Board of Selectmen
Millis School Committee



Kathy LaPlant

From: Kathy LaPlant <klaplant@millis.net>

Sent: Thursday, March 10, 2016 3:00 PM

To: Charles Aspinwall

Subject: Budget Shortfalls

Attachments: RFT Request - Recreation.pdf; RFT Request - Building Inspector.pdf; RECREATION.xlsx;

BUILDING-WAGES FROM FEES.xIsx

Charlie-
Charlie-

Please be advised that the following 2 departments need additional funding to cover expenses as noted on the attached
spreadsheets for which a reserve fund transfer is being requested:

1. Building Department-Wages From Fees

a. Current Deficit as of 2/29/16 $23,440.43
b. Additional Estimated Costs Thru April 2016 $11,109.57
Total Reserve Fund Transfer Request $34,550.00

May & Jum_e costs to be determined and requested at town meeting

—— M — o

2. Recreation Department — Supplies/Expenses

a. Current Deficit as of 2/29/16 $5,459.91
b. Additional Estimated Costs Thru June 2016 $3,908.00 (Brochure & Misc.)
Total Reserve Fund Transfer Request $9,367.91
=

i "_',-,

May & June Payroll to be Requested at Town Meeting totaling $11,428.02 /_:f-
Attached you will find additional information regarding these two transfers.

I have also attached the Reserve Fund Transfer forms. The Recreation request needs your signature and the Building
form needs Mikes signature.

I am continuing on to Snow & Ice, Police

Kathy

Kathleen R. LaPlant

Finance Director/Town Accountant
Town of Millis

900 Main Street
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FY17 BUDGET HIGHLIGHTS

* PRESERVE SERVICES

> NO LAYOFFS OR REDUCTIONS IN HOURS

* RETAIN VALUABLE STAFF

>AVG. LENGTH OF DEPT. HEAD EMPLOYMENT

* MAINTAIN TRADITION OF 65%/35% BUDGET SPLIT

* ADDRESS UNEXPECTED CY BUDGET CONTINGENCIES

> SCHOOL AIR TESTING

> DEBT BUDGET - POLICE STATION PROPERTY CLEANUP
> LIBRARY PARKING LOT CONTAMINATION (NOV. FATM)
> POLICE DEPARTMENT VACANCIES - OJI

* EXPLORE PRIVATIZATION OF SERVICES

> AWAITING SWEEPING BIDS

*RESTORE STABILIZATION FUND BALANCE

* CENTRALIZE FIELD MAINTENANCE/OPERATIONS COSTS

* ADDRESS ROAD CONDITIONS

* MORE AGRRESIVE REVENUE ESTIMATION

3/23/2016



BUDGET ANALYSIS FY17 TAREC FY17 INCREASE

* SHARED/NONDISCRETIONARY $7,116,849 $1,173,733.63
SCHOOLS $14,357,995 $637,000.00
** TOWN $6,724,521 $293,571.79
TOTAL $28,199,366 $2,004,305.42
INCREASE ANALYSIS - DISCRETIONARY FUNDS %
SCHOOL $5637,000 0.65
TOWN $293,572 0.35
$830,572

* Includes gen insurance, benefits, tri-county, debt
**Includes 120K for wage increases

SHARED/NONDISCRETIONARY BUDGETS

GENERAL INSURANCE $397,158

EMPLOYEE BENEFITS $4,432,624

TRI-COUNTY $349,582

DEBT $1,937,485

TOTAL $7,116,849
ARTICLE BREAKDOWN
SHARED

AUDIT $40,000

MEDICARE $5,000

REVAL $56,000

RESERVE FUND $53,000

STABILIZATION FUND $50,000

$204,000

SCHOOL

COMPUTER LEASE $79,000

BUSSES $70,000

AIR TESTING FY16 $115,780

AIR TESTING FY17 $38,580

$303,360

TOWN

STORMWATER $35,000

RECREATION SUBSIDY $11,429

POLICE DEFICIT $50,000

STREET SWEEPING $23,000

SNOW & ICE $45.000- 3 200

FIRE ALS $40-600 72,000

SECURITY WINDOW $60,000

BUILDING DEPT WAGES/FEES $6,400 /5077

ROAD OVERRIDE ? $240,529

3/23/2016
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PERSONNEL PLAN

STIPENDS
Pay | Number of
NAME EMP. NO. Payroll Account Number Code Hours
*
W. James Allshouse 564]0124451-510100 150
Sealer of Weights & Measures New 7/1/2015
%*
Kathy LaPlant 2041)0115551-510200 702
Systems Administrator
Lisa Morin 249(0115551-510500 750 =
Asst. Systers Admin.
Lisa Jane Hardin 2032]0116151-510200 100
Town Clerk
*
H. Robert Yeager 339/0154351-510200 100
Veteran's Agent New 7/1/2015
*
David Byrne 5050/0124151-510700 784
Electrical Inspector
*
Timothy Costello 347(0124151-510700 784
Plumbing/Gas Inspector
*
Michael Giampietro 2062(0124151-510700 784




Deputy Wiring Inspector
Jeff Shea 486(0124151-510700 784
Deputy Wiring Inspector
John Rose 279(0124151-510700 784
Deputy Plumbing/Gas inspector
Gary Pelletier 527(0124151-51700 784
Deputy Building Commissioner Starts 2/12/2015 First Satipend 3/1/2015
0129151-510100 750
Emergancy Mgmt Dir
TOTALS




FY 16 Yearly | cyooeo o NG FY 17 Total
Stigend Cost
3,000.00 | $ 3,090.00 | $ 90.00
13,164.00 | $ 13,559.00 | $ 395.00
2,308.00 | $ 2,377.00 | $ 69.00
5,901.38 | $ 6,078.00 | $ 176.62
3,764.82 | $ 3,878.00 | $ 113.18
4,535.00 | $ 4,671.00 | $ 136.00
4,535.00 | $ 4,671.00 | $ 136.00
544.50 | $ 561.00 | $ 16.50




544.50 | $ 561.00 | $ 16.50

1,089.00 | $ 1,122.00 | $ 33.00
1,585.00 | $ 1,633.00 | $ 48.00
694.00 | $ 714.00

41,665.20 $ 1,229.80
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WARRANT ARTICLE

To see if the Town will vote to appropriate and raise by taxation, by transfer from available
funds, or by transfer from the stabilization fund, a sum of money for revaluing Fiscal year 2018

property values, data collection, as required by Chapter 40, Section 56, or act in any manner
relating thereto.

The next revaluation will be for FY18, we should give them appall time to start the process in
FY17,

Personal Property - $5,000 15

Revaluation - approximate $51,000 /Lf

The Board of Assessors recommends this article. Board of Ass‘eg/

Date: LA ’/{ = —:7’;:_,34/

\
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WARRANT ARTICLE

To see if the Town will vote to appropriate and raise by taxation, by transfer from available
funds, or by transfer from the stabilization fund a sum of money for the purchase of Personal
Property software in the Assessor’s office.

The Board of Assessors recommends this article. Board of Assessors
Date . _- B
il P 7
\.Ha /7)‘7 5‘&31;: 27
s o

Vi



Information:

This program will allow the Assessor to update the database with address changes per
account, create a new account number for new businesses and deactivate for businesses that
are no longer in the Town of Millis. This is all done through a secure cloud based system.
Real Estate Research (the vendor) would provide support and training.

Currently the Assessor offices keep a manual and excel spreadsheet of additions and
deletions of accounts which is used to notify our vendor of changes to make to the Personal
Property database (which is not currently on our system). This manual spreadsheet is
compared to the updated data report received from the vendor. As the data would then be
entered in house directly into the software. Having this program on site would alleviate any
human error, time involved and telephone calls.

Installation and training is free. Annual software support is $1,000.
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WARRANT ARTICLE

To see if the Town would authorize the Board of Assessors to change the minimum and maximum
amount qualifications for Chapter 41 C elderly senior citizens on both Single and Married couples.

Current:

Single

Maximum Income 41C - Single from $13,000 proposed change to $17,000
Maximum Assets 41C - Single from $28,000 proposed change to $40,000
Proposed:

Married couples

Maximum Income 41C - Married from $15,000 proposed change to $20,000

Maximum Assets 41C - Married from $30,000 proposed change to $55,000

The Board of Assessors recommends this article. BOARD OF ASSESSORS

S I/ S e )
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Information:

These amounts have not changed since 1999 and would coincide with the States personal Exemptions.
The age would not change and would still be 70 years old or older.

Income is calculated less social security and the assets do not include the value of the home. Each
applicant is required to submit a bank statement indicating income to the Assessor’s office.

In addition to owning and occupying the subject property, an individual must have been continuously
domiciled in Massachusetts for the 10 years preceding the application and have owned and occupied
the property or other property in Massachusetts for 5 years.

Must be filed with Assessors office on or before December 15 or 3 months after actual (not preliminary)
tax bills are mailed for fiscal year if later.
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TOWN OF MILLIS
STABILIZATION FUND POLICY

General Fund Budget Expenditures shall be the base upon which the
Stabilization reserve will be calculated.

The annual calculation for the Stabilization Fund/Free Cash reserve shall
be made as of June 30 and shall be considered prior to annual fall town
meeting appropriation recommendations.

The Town’s goal shall be to have at least 5% of General Fund Budget
Expenditures on hand in the Stabilization reserve as of June 30.

If the Town does not meet the 5% goal, then funds shall be appropriated
in subsequent Town Meetings to replenish the Stabilization Reserve to
the 5% level. A minimum of $50,000 per annual fall town meeting shall be
appropriated to the Stabilization Reserve to reach the 5% goal.

If the 5% goal is met, then a minimum of $50,000 shall be appropriated to
the OPEB Trust fund. If only a portion of the $50,000 is needed for the
Stabilization fund then the balance of the funds will be appropriated to the
OPEB Trust fund.

The Stabilization Reserve Fund may be used for any lawful purpose but
should typically be used only for unforeseen and emergency purposes.

If use of the Stabilization Reserve Fund for unforeseen and emergency
purposes drops the fund balance below the 5% goal then the town shall
develop a funding schedule to re-attain the 5% goal within three years or
less.

L[30 15 Shab. fd BALANLE 2/0L909)
FL]IE ég/FE‘KM\Do"z‘wUﬂ 24,527 970
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1,009, L9
5!@@?07 Pdluﬂ émz, 535(143_1

o



Karen Bouret

From: Janet Rosa <jrosa@BudgetBlinds.com>
Sent: Thursday, February 18, 2016 7:12 AM
To: kbouret@millis.net

Subject: Budget Blinds Estimate

Good morning Karen,
Thank you for the opportunity to help out with the Town Hall shades.

| received a very favorable prige for the volume of 54 total shades. We can offer the 3% open solar
shades, color white mist, for $9,800 installed. | hope this can work in your budget.

Please let me know if you have any-questions at all and your timeline. This quote is effective until
4/15/2016.

Best regards,
Janet

Janet Rosa

88 C Maple St

Waltham, MA 02453

Budget Blinds of Waltham, Westwood and Dover-Sherborn

¢:;508-479-3298

Click here for our beautiful new Design Guide: http://www.budgetblinds.com/oda/
Click here for our new Inspired Drapes "Look Book": http://tinyurl.com/kétmajw

Click here for our Commercial division: http://www.BBCSLocal.com
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WARRANT ARTICLE

To see if the Town will vote to appropriate and raise by taxation, or by transfer from available
funds, or by transfer from the Stabilization Fund, a sum of money to replace Council on Aging
carpeting, or act in any way relating thereto.

Information:

The original hallway carpeting at the COA has endured 16 years of high traffic, overhead floods
from the 1% floor restroom, mop bucket spills and numerous visitor spills. There has been no
maintenance/cleaning schedule in place for the carpeting, adding to the current poor condition.
The COA has over 6,500 visitors annually. The first impression they are greeted with is a dirty,
soiled carpet. Pictures attached.

Submitted by the Millis Council on Aging Board

’re



State Contract Carpet Co., LLC

Proposal

Attn: Accounting Dept John Camargo, Account Rep

5905 Lake Road South 680 Worcester Road

Brockport, NY 14420-9723 Framingham, MA 01702

585-637-2828 / 585-637-4434 (Fax) (508) 423-8061 / 585-637-4434 (Fax)

david.hage@statecarpet.com johncamargostatecontract@gmail.com

Name / Address Date Proposal #

Town of Millis 8/31/15 | 615-0831-1
900 Main Street

Millis, MA 02054

P.O. No. Terms
Net 30
Description Total
PRICE INCLUDES: Furnish & install 12x162 piece (216 sq. yds.) of Beaulieu/ Holytex 24x24 carpet 8,647.35
tile(color TBD) , rip out & dispose of existing carpet and cove base, minor floor prep, furnish & install 360
lin. ft. of vinyl cove base (size and color TBD) & (6) transitions as needed.
" aame: Millis Town Hall - Basement Common Area - Hallway
Contact: Karen Bouret
ph: 508-376-7040
email: kbouret@millis.net
Notes:
*Prevailing wage in effect. Current rate is $66.12.
Total $8,647.35

J
Accepted Signature UQ{J U (; anr MI/I?G




Millis Town Hall
Treasurer's Office Renovations
Construction Budget , September 18, 2015

Selective Demolition $5,000
Wall framin_g_, GWB, base, patch and match, installation $10,000

Infill existing door

Restore closet

Replace partition at entry
Transaction Window $5,000
Wood Door and Hardware $2,000
Cabinetry $9,000
Painting $2,400
Electrical $10,800
Sub Total $44,200
Contingency 10% $4,420
Total $48,620

+ Bt

',

- (/000

¢ inypld Firs" 51000

M—-
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FORM 7
TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS
DEPARTMENT: Fire/Rescue
DIVISION:
REQUEST PRIORITY 6

PROJECT TITLE: Purchase a New Bucket Truck

LOCATION:
JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting documentation)

The current bucket truck needs over $10,000 in repairs but will not pass state inspection due to serious
mechanical problems.

A smaller used bucket truck would be more useful to the town.

This truck would be a truck that could be used by all departments in town.

Currently the fire department uses a bucket truck for fire alarm repairs, hanging banners, fixing street tights,
hanging the towns christmas lights and wreaths along with wreaths for the garden club.

Request for use of the bucket truck has come from the DPW, School Department and town hall.

A shared resource has been discussed with Medway.

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST: $10,000

A. DESIGN

B. LAND ACQUISITION

C. CONSTRUCTION

D. INSPECTION

E. EQUIPMENT

TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

¥
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FORM 7
TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS
DEPARTMENT: Fire/Rescue
DIVISION:
REQUEST PRIORITY 1

PROJECT TITLE: ALS Training Funding

LOCATION:
JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting documentation)

This funds the remainder of the cost for 2 firefighters to finish paramedic school.

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST: 20,000

A. DESIGN

B. LAND ACQUISITION

C. CONSTRUCTION

D. INSPECTION

E. EQUIPMENT

TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

No

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

Moving the department to the ALS level of service will allow for an increase in ambulance fee's and revenue.

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

7%




FORM 7

TOWN OF MILLIS | [

FISCAL YEAR 2017 BUDGET
| .

FORM #7 |

CAPITAL BUDGET REQUESTS

. .°ARTMENT:

DIVISION:’ m |

REQUEST PRIORITY #: 1
| /

'POLICE |

|
Cruiser Vehicle Replacement

I
PROJECT TITLE: | |
| | | | |
LOCATION: | | | |
JUSTIFICATION FOR PROJECT: ‘ |
T [ = |
_ !Units [Cost/unit | Total !
2016 Utility Interceptor: | 2| $38,250.00 | . $76,500.00 | I
| | | ‘
Current Cruiser Fleet List ! i !
| | !
Gar D ‘Year Mileage  |Type | | ‘ ! |
c40 | 2014 31092/ SUV m ol peth
C-41 ! 2011 55755 CrownVic m | x 2L P -
C-42 ‘ 2007, 99,298 |CrownVic m AL " | e |
v |C-43 . 2011 90,178/ CrownVic | . |
C44 | 2015  10,649/SUV -
C-45 | 2010 26,705 CrownVic |
C46 | 2008  127128/Taurus | | |
C-47 | 2015, 18,000 Taurus l | |
C-48 | 2016 100 SUV ‘ . ]
‘ | | | | ]
| | | -
Amount Requested | | | $ 76,500.00 ! | ]!
| | : |
PROJECTED START DATE: | ‘ | | _
ESTIMATED USEFUL LIFE: | | | ._
cosT. | | | | |
A. DESIGN | _' |
B. LAND ACQUISITION |
'C. CONSTRUCTION | ' |
'D. INSPECTION _ | |
E. EQUIPMENT ' $76,500.00 |
‘TOTAL \ ' $76,500.00 |
|

ARE THERE ANY FORMS OF REIMBURSEME:NT FOR THE PROJECT?

THAN TAXATION, FUND THE PROJECT?

- |
IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, O

THER

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

TV
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COST OF OVERRIDE - ROADS

PROPOSED COS  $5,000,000.00 Annual
COST PER COST AVG Monthly

YEAR AMOUNT $1,000 357K avg home Cost
i $725,000.00 $0.68 $242.81 $20.23
2 $725,000.00 $0.68 $242.81 $20.23
3 $725,000.00 $0.68 $242.81 $20.23
4 $725,000.00 $0.68 $242.81 $20.23
5 $725,000.00 $0.68 $242.81 $20.23

$3,625,000.00 $1,214.04

c90 $1,375,000.00

total $5,000,000.00
1 $440,000.00 50.41 $147.36 $12.28
2 $440,000.00 $0.41 $147.36 $12.28
3 $440,000.00 $0.41 $147.36 $12.28
4 $440,000.00 $0.41 $147.36 $12.28
5 $440,000.00 $0.41 $147.36 $12.28
6 $440,000.00 $0.41 $147.36 $12.28
7 $440,000.00 $0.41 $147.36 $12.28

$3,080,000.00 $1,031.52
c90 $1,925,000.00

total $5,005,000.00




YR1

MIDDLESEX
EXCHANGE
EXCHANGE SIDEWALK]
HIMMELFARB
DOVER RD. BRIDGE
CRACK SEAL
TIMBERLINE
OAKVIEW
VILLAGE
UNION

DYER
VILLAGE
LARCH
LAVENDER
EXCHANGE
ENVIRONMENTAL
CLARK
POLLARD
POLLARD
ISLAND
WALNUT
WAINWRIGHT
ALMA
CAUSEWAY
MAPLES

VAN KLEEK
MORSE
AUBURN
FARM

MAIN

MAIN
EXCHANGE
NORFOLK
MILLISTON
MYRTLE
IRONWOOD
HILLTOP
BULLARD
CONWAY
PLAIN
PLEASANT

135,052
60,444
120,000

188,000
75,000

EST(sw fnd)

578,496

YR2

YR3

YR4

75,000
28,773

33,333
13,580
54,321
3,362
7,883
105,185
60,000
124,012
43,434

16,298

565,181

YRS




FORM 7 @

TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

FALL TOWN MEETING
DEPARTMENT: Millis Department of Public Works
DIVISION: General road maintenance.
REQUEST PRIORITY #: 1

PROJECT TITLE:

LOCATION: '

JUSTIFICATION FOR PROJECT The new street sweeper would replace the 18 year old
Johnson Sweeper. With new Storm Water Management guidelines all Town
excepted roadways must be cleaned a minimum of once a year.

The Town has looked at the MAPC contract agreement for public workes sevices,
Bid Item #8 "Street Sweeping", the following is the cost for services
$360.00 X 58 lane miles = $20,880.00 X 2 = $41,760.00 (each side of roadway)
Minimum 4 lane miles X 2 = 8 X $360.00 = $2,880.00

Town Bid results :  Plymouth Country Commissioners Procurement
Specification contract #15,16,17,18,19, 1 New 2016
Elgin Pelican NP dual street sweeper with a/c.
(see attached proposal)

PLEASE SEE THE ATTACHED QUOTATION FOR ALL PRICES.

PROJECTED START DATE:  7/1/2016

ESTIMATED USEFUL LIFE; 20 years 2016 Elgin Pelican Sweeper $205,800.00

COST: $216,800.00 5-year warranty-parts and labor  $9,800.00
A. DESIGN Lower roller washout $1,200.00
B. LAND ACQUISITION = $216,800.00
C. CONSTRUCTION
D. INSPECTION

X E. EQUIPMENT

TOTAL $216,800.00

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?
Not known at this time

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?
NO

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS
No

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?
NO




l“vC.N. WOOD co. inc
(AR

MUNICIPAL AND CONTRACTORS' EQUIPMENT

Tel. (781) 935 1919

200 Merrimac St PROPOSAL Fax. (781) 937 9809
Woburn MA 01801

To:

Town of Millis December 22, 2015
Department of public works

900 Main St

Millis, MA 02054

ATTN: James McKay Deputy Chief of Operations

C. N. Wood is pleased to offer the following budget proposal through MHQ and Plymouth County
Commissioners Procurement Specification contract number 15, 16, 17, 18, 19,

1 New 2016 Elgin Pelican NP dual street sweeper with a/c, sprung guide wheel, autolube, Color
reverse camera, auto reverse broom pick up, Sliding window curb side, am/fm/cd radio, air ride
seat, painted white, 1 year standard warranty, and all other standard equipment.

SELLING PRICE $205,800.00
OPTIONS:
5 Year Warranty - parts and labor $9,800.00
Lower roller washout $1,200.00
TOTAL SELLING PRICE $216,800.00
SPARE TIRE OPTION
Front spare tire and rim front and rear $3,500.00

NOTE: Purchase order for this contract should be issued to MHQ 401 Elm St Marlborough
MA, 01752

C. N. Wood Co, Inc. is looking forward to providing the Town of Millis with the Elgin premium
product and first class service. Please do not hesitate to contact me if you have any question or
need further information.

Best Regards,

Stephen M. Russell
Sales Representative

No warranties are made other than those extended by the manufacturer of the equipment, and in the event of alleged breach of warranty, expressed
or implied, the liability of C. N. Wood Co., Inc., shall be limited to the liability of the manufacturer to it, and shall be subject to all limitations and
conditions imposed by the manufacturer.

Seller shall not be liable for any default or delay in delivery, as a result of shipping delays, strikes, fires, lockouts, or inability to
procure materials.



Re: Upcoming BOS Meeting Schedule Page 3 of 6

a. What is the condition of the existing sweeper? How many
miles/hours are on it? What repairs are needed?

b. How often do we sweep the town? How many hours does a
complete sweeping of the town take? How often should we
sweep the town? Do we have enough staff or staff hours
available to sweep when we should? What is the operational
cost for sweepers, both for staff and for the sweeper itself —
perhaps there is a FEMA rate available for that calculation.

c. What are the implications of the new MS4 standards on how
often we sweep and with the type of equipment we use to
sweep?

d. Please contact the low bidder of the MAPC sweeping contract
and get a cost to perform an annual sweeping, bi-annual
sweepings, and an hourly rate with a four hour minimum.

e. Based on answers to 2.b. above work with Karen to put out a bid
(prevailing wage) for a Millis only contract for sweeping. The bid
should include an annual cost, bi-annual costs, and an hourly
rate with a four hour minimum.

3. Monuments

a. We should analyze the time and costs for the sidewalk work with
DPW staff doing it vs. contracting it out. Perhaps Carlo Molinari
can tell us if it's a project above 10K, and if so we need to bid it
out. It's critical that we get the slopes correct for handicapped

https://mx-millis .gelfused.com!Mainf’frmMessagePrint.aspx?popup=true&messageid=68 3. 8/14/2015



DEPARTMENT OF PUBLIC WORKS

Veterans Memorial Building
900 Main Street
Millis, Massachusetts 02054

Sweeper Justification

a. Poor —the body and underbody are rusting (doors, frame, around the windshield,
underbody, around the exhaust pipe) the pump for water discharge breaks down
numerous times.

b. 1-Main roads spring, summer, and fall secondary roads spring and fall
developments and side roads when requested. 2 - Please note per our permit the
Town reports that each street is cleaned once a year. 3 — Street sweeping falls under
the general account line item, like most projects staff from water and sewer are
needed to complete most tasks in the DPW. 4 — Atlantic broom supplies all
equipment (main broom, side broom ect.) costs $325.00 maybe 2X a year, gas no

» way to track expenses, general maintenance (oil change, tires, pumps ect.) hard to
track these expenses | would need more time to get the amounts. 5 — Town rate is
general foreman salary of $27.10 hour.

C. Asstated the current permit requires the Town to sweep all streets once a year.
The new MS4 permit may require the Town to sweep all roads multiple times a year
and track all cleaning by recording the street name, and the amount of debris
removed from the cleaning.

d. See below

Street Sweeping Cost:

MAPC contract:

Metro West Regional Services Consortium
Street Sweeping

ltem 8

Spring Clean-Up disposal by Town $360.00 per mile
$360.00 X 55 miles = $19,800.00
Total:  $19,800.00

Attachments:

MAPC/MW 2015-PW1 Street Sweeping Item 8
T/A Questions




(38

MA % Bidder Name: 11~ Way Safety Systems, Inc.
Biddar inftiss:

MW 2015-PW1 - Bid Price Forms Addendum #2

Estimated
Bid lam Quanty x BidPrice /Uit = Total
A Spring ClaanUp (Strests) saTom=]¢ 61,040.00 l{%‘é)d/‘,i/
) Diapossi byTown 161+ 360.00 e =|s 57,960.00
2) _ Disposal by Contractor 110 «__28.00 /N -1s_ 3,080.00




the Municipality, including without limitation salary, overtime, vacation pay, holiday pay, sick
leave, health insurance, life insurance, pension or deferred compensation.. There is no
relationship of employment or agency between the Municipality, on the one hand, and the
Contractor on the other, and neither party shall have nor exercise any control or direction
over the method by which the other performs its work or functions aside from such control or
directions as provided in this Agreement which the parties view as consistent with their
independent contractor relationship.

ARTICLEA. . .
SERVICES OF THE CONTRACTOR

41

4.2

4.3

44
44.1

4.4.2

443

4.4.4

445

The Contractor will perform the services described in the specifications pertaining to the
Service ltem identified in Section 2.1 (above) ["Work").
The Contractor shall report, and be responsible, to the Contracting Authority or his/its
designee as set forth on Exhibit A.
There shall be no amendment to the Scope of Services or Work provided for in this
Agreement without the written approval of the Contracting Authority. The Municipality shall
be under no obligation to pay for any services performed by the Contractor not explicitly
agreed to by the Municipality in advance in writing.
The Contractor represents and warrants to the Municipality as follows:
That it and all its personnel (whether employees, agents or independent contractors) are
qualified and duly licensed as required by law and/or local municipal code to perform the
services required by this Agreement.
That it further agrees to perform services in a professional manner adheringto a
reasonable standard of care and in accordance with all applicable State or Federal laws,
rules and regulations.
That it will obtain any and all permits, bonds and other items required for the proper and
legal performance of the work.
That [t is not a party to any agreement, contract or understanding, which would in any way
restrict or prohibit it from undertaking or performing its obligations hereunder In
accordance with the terms and conditions of this Agreement.
That all written materials and any other documents (whether in the form of "hard" copies,
graphics, magnetic media or otherwise), which are produced by the Contractor as work
pursuant to this agreement, shall be deemed to be "work for hire" and the copyright thereto
shall be the property of the Municipality.

ARTICLE 5
PERIOD OF SERVICES

5.1

5.2

The term of this Agreement shall commence on date of execution, and continue until
December 31, 2015 and may be extended at the sole discretion of the Municipality through
December 31, 2016, and again through December 31, 2017.

The Contractor agrees to proceed with Work promptly after receiving authorization to proceed
and will diligently and faithfully prosecute the Work to completion in accordance with the

40



FORM 7
TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS
DEPARTMENT: Millis Department of Public Works
DIVISION: Highway / Water / Sewer
REQUEST PRIORITY #: 1
PROJECT TITLE:
LOCATION:

JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting
documentation).

Purchase a new 2016 Yukon Cargo trailer (see attachment) cost:
Tandem axle 2-3500#cap
. : Electric brakes with breakaway system
[ % tayorg EYfl 6'6" Inside Height
7' Inside Width
16' Floor Length
Rear ramp with fold out extension
Right front access door
Inside lighting 12 volt

All led lighting
Radial tires
Total : $7,495.00
[PROJECTED START DATE: 71112016
ESTIMATED USEFUL LIFE:
COST:
A. DESIGN

B. LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
X E. EQUIPMENT
TOTAL $7,495.00

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?
NO

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?
NO

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS
No

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?
NO

24
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11 West Mill Street
Medfield, MA 02052
Tel: (508) 359-7300
Fax: (508) 359-7302 -

ALL SPECIFICATIONS MUST BE ON SALES ORDER

ered

SERIAL NO

Complete Trailer Sales & Service
Complete Parts, Welding & Hitches
General Auto & Truck Repair Service

www.yeredtrailers.com

LAls

b

NEW

Yo
- _USED

SALESMAN_ e\ X4

O 0/

LENGTH _ -SPECIALS-
INSIDE HEIGHT INSIDE WIDTH
OUTSIDE HEIGHT OUTSIDE WIDTH o
TIRE SIZE CooNIII 2 & mmé {
TIRE MFG.
WHEELS
|AXELS BRAKES
_ |TIRE CARRIER
TANDEM
LANDING GEAR
ROOF
REAR DOOR
SIDE DOOR
FLOOR
VENTS
SCUFF BAND
T INING-SIDES AND ENDS
~ LULATION
PAINT
NOTE: USED TRAILERS SOLD AS-IS unless otherwisc specified
[[NET SELLING PRICE $ F2/7 S
| $ ¥
- s~
TOTAL PRICE $ FLG S

MAKE YEAR DEPOSIT $ Y
TYPE /] TRADE-IN ___§ TOTALS ____~
viN [BALANCE DUE AT DELIVERY s #4775 |
SOLD TO: om you, subject (o nll conditions and ngreements liereon, the above

Soww) cp M»’% s e e . Sk o il e sty el
ADDRESS: /4  refindabile. The Seller shall not be responsible by reason of delays caused

1 ed by pu
r con :cl;na, or apg other enuses not wilhin sellor's

TY & STATE: {/ / / ( (%
LIS, IR OFe s S
TELEPHONE: 4 SIGNED: e
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FORM 7
TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS
FALL TOWN MEETING
DEPARTMENT: Millis Department of Public Works
DIVISION: Highway / Cemetery / Parks
REQUEST PRIORITY #: 1
PROJECT TITLE:
LOCATION;

JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting
documentation).

Purchase a new 2012-23 1-ton dump truck (see attachment) cost: $46,720.00

Unit #14 is a front line vehicle used year round for plowing, cemetery needs, road repairs,
water main breaks and towing landscaping traile

The vehicle was purchased iff 2006 it has 20,000 miles on the odometer.

Unit #14 is need of front-end and rear-e approximate cost $2,500.00 each.

};Lﬂl\/r1!\ (Yot W?

TAPE o

PROJECTED START DATE:

ESTIMATED USEFUL LIFE:

COST:
A. DESIGN
B. LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION

X E. EQUIPMENT

TOTAL $46,720.00

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?
NO

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?
NO

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS
No

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?
NO
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Town of Millis

Department of Public Wairks
Attn: Jim McKay

7 Water Street

Millis, MA 02254

Dear Sir,

Liberty Chevrolet has a ¢

Commissioners for varist vehicles.

2012-23 13.200 G%W Silverado 3500 Cab & Chassis

1.01 All Terrain Tires DRW 4WD

1.03 Locking Rear Differential

1.05 Four Wheel Drive 3500 Series

1.11 Snow Plow Prep Package

1.19 Skid Plate Package

1.43 Electronic Irailer Brake Controller

2.09 Whelen Mini Liberty 20” LED Light Bar

2.21 Warn Mudt:l Back Up Alarm

3.11 Fisher 9* Show Plow Package

3.19 Cutting Edge

Dump Body Options |

4.02 2/3 Yard Dump Body with Electric Hydraulic Drive
Painted Orange

4.10 Asphalt Canvas Cover Manual Retraction

10.18 Reinforced|Plate Mounted Ball & Pintle Hook

10.23 Aftermarket Running Boards

No. 1 Back Up Cameras

No. 2 Front & Rear LED Lights

Total

Trades Accepted

If you have any questions, please don’t hesitate to contact me directly.

Sincerely, - )
|

~ %
— 3 Y |

B A 4

Wayne Wardwell
General Fleet Manager |

90 Bay State Road * Wakefield, MA 0|

==Liberty Chevrolet

December 10, 2015

ntract number 15/16/17/18/19 with the Plymouth County

$24,520.00
$176.00
$449.00
$3,244.00
$485.00
$232.00
$295.00
$1,075.00
$179.00
$5,400.00
$250.00

$6,800.00 -
$475.00
$695.00
$595.00
$1,100.00
$750.00

$46,720.00

540 + 781.246.1919 + FAX 781.245.8987 + wwwilibertychevy.com /i



GGG ASSOCIATES, INC.

PROFESSIONAL CIVIL & ENVIRONMENTAL ENGINEERS
84 Main Street
Wilmington, Massachusetts 01887

Phone: (978) 657-9714
Fax: (978) 657-7915

February 29, 2016

Mr. Charles Aspinwall
Town Administrator
Memorial Building
900 Main Street
Millis, MA 02054

RE: Millis, Massachusetts
Proposal for Engineering Services
Sewer Evaluation (Area Bll and Walnut Street- Area F)

Dear Mr. Aspinwall:

We are pleased to present our proposal for engineering services for developing a sewer
evaluation of Service Aras BIl and F. Area F is a new area which includes Walnut Street and
portions of other streets. This proposal is for the preparation of a report to evaluate options to
providing sewer service to these areas. A portion of Area BIl as outlined in the 2004 Sewer
Feasibility Study and in this proposal.

SCOPE OF SERVICES
The three service areas to be evaluated are as follows.

Area Bll: Village St. — Main to Forest, Heritage Path (abandon pump), Birch Street, Forest
from Birch to Village and Forest from Bow to Village.

Area F:  Walnut St area including Orchard St from Stone Arch, Bridge to Bullard, Bullard,
Walnut Street, Walnut Hill, Holbrook, Brookview, Middlesex from Brookview to Ridge.

The following tasks would be completed for each service area.
e Task1

GCG Associates would prepare schematic plans showing how each area would be serviced on
assessor maps.

e Task 2 — Lot Evaluation

GCG would evaluate the potential of each lot to be further developed based upon existing
zoning and lot shape to determine a number of units to be assigned to each parcel as shown on
the assessors map.

Sewer Feasibility Study/Evaluation 1 02/29/16



e Task 3 — Schematic Design
GCG would update or prepare a schematic sewer layout for the proposed service area to be

shown on a overall layout map.

o Task 4 — Cost Estimate/Betterment Fee
GCG would prepare a construction cost estimate for each option and determine a betterment
cost for each option based upon the potential number of units to be served.

e Task 5 — Report and Meetings.

GCG would prepare a draft report to review with the sewer committee and update the report
based upon the comments received from the town and residents. A final report would be
prepared based upon comments received.

Time Schedule
The design of the project would be completed within 45 days of notice to proceed.

Fee schedule
The following is a breakdown for the cost to prepare a separate sewer feasibility study for each
area. See attached breakdown of man-hours for estimated cost.

Area BlI: $8,550
Area F: $9,750

The total fees for the above listed Scope of Services will not be exceeded without formal
agreement between the parties of this agreement. A change in the Scope of Services will be
considered cause to modify this agreement. Changes, other than minor revisions, requested by
the Owners, or any review boards; will be considered as a change in the Scope of Services.

If you have any questions or require additional information, please call.

Sincerely,
GCG ASSOCIATES, INC.

Michael T Cartor

Michael J. Carter, P.E.
President

Sewer Feasibility Study/Evlauation
2 02/29/16
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Millis, Massachusetts

Dover Road Water Improvements

Budget Estimate - Option 2

Road Cold Plane and Overlay
Old Dover Road to Town Line

1/18/2016 (5200If x 32If of Road)
Description Unit Unit Cost Quantity Cost
Drainage System
12" RCP L.F. $45.00 100 $4,500.00
4' Catch Basin EA. $3,000.00 2 $6,000.00
2" Trench Paving L.F. $12.00 100 $1,200.00
Drain Total $11,700.00
Roadway
Road/Curb Cold Plane SY. $3.00 18500 $55,500.00
2 112" Top Course/Leveling Paving TONS $90.00 2700 $243,000.00
Hand Paving TONS $160.00 125 $18,750.00
Monolithic Bit Berm L.F. $3.00 9200 $27,600.00
Thermoplastic - 4" Line Striping  L.F. $1.00 21000 $21,000.00
Road Total $365,850.00
Water System
12" Ductile Iron Pipe LF $95.00 1100 $104,500.00
8" Ductile Iron Pipe L.F. $75.00 4100 $307,500.00
12" Gate Valves EA. $3,000.00 2 $6,000.00
8" Gate Valves EA. $2,500.00 10 $25,000.00
Hydrant/6"Gv Assembly EA. $7.500.00 11 $82,500.00
2" Water Service EA. $3.200.00 5 $16,000.00
1" Water Service EA. $2,200.00 45 $99,000.00
2"/6" Bypass Pipe System L.F. $20.00 5200 $104,000.00
Abandon Exist. Water System LS. $2,500.00 1 $2,500.00
2" Trench Paving L.F $12.00 6000 $72,000.00
Water Total $819,000.00
Misc. Items
Rock Excavation* CY $100.00 100 $10,000.00
Unclassified Excavation* cY. $20.00 100 $2.000.00
Gravel Borrow* CY $25.00 50 $1,250.00
Police-87dx3eax9hr M.H, $50.00 2350 $117,500.00
Loam/Seed sSY. $10.00 2600 $26,000.00
Misc. Work LS $25,000.00 1 $25,000.00
Mobilization L.S. $35,000.00 1 $35,000.00
Traffic Control LS. $10.000.00 1 $10,000.00
Haybales/Siltfence EA. $10.00 500 $5,000.00
Misc. Total $231,750.00
* Indeterminate quantity
CONSTRUCTION COST SUBTOTAL $1,428,300.00
10% CONST. CONTINGENCIES $142,830.00
SubTotal $1,571,130.00

ENGINEERING DESIGN/BID
CONSTRUCTION ADMIN./INSPECTION
PERMITS-CONCOM/STORMWATER/ETC

TOTAL ESTIMATED COST

$30,000.00
$56,000.00
$3,500.00

$1,659,630.00

N
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Table 5-2
Town of Millis - Water System Master Plan
Recommended Distribution System Improvements for Fire Flows

Grove St Walnut St 6 4275 | Replace-12"|$ 1,100,000

Union St Lavendar St 8 3025 | Replace-12"| $ 775,000

Medway town line |Pleasant St. 8 5950 | Replace-12"|$ 1,520,500

Norfolk town line  [Himaelfarb St 6 1025 Replace-8" | 210,000

Plain St Schoaol Rd 6 1125 | Replace-12" | $ 300,000

Main St 515' segment 10 515 Replace - 12" | § 140,000

Dover Rd Main S_t_—_ 8 1325/ | Replace-8" | $ 275,000

Medfield town line |Eden St 8 2975 Replace-8" | $ 600,000

Main St ﬁgm T 8 6425 | Replace-12"|$ 1,650,000

Union St Dover Rd 8 1300 | Replace - 12" | $ 350,000

Main St 165' segment 6 165 v | Replace -8" | § 50,000

$ 6,970,500

Maws i Doser Road Rreq

Town of Millis, Massachusetts (222847) Woodard & Curran
Water System Master Plan June 2010



Millis, Massachusetts

Dover Road Water Improvements

Budget Estimate - Option 3
Road Cold Plane and Overlay

Old Dover Road and Main Street to Union

3/23/2016 (2780If x 20If of Road)
Description Unit Unit Cost Quantity Cost
Roadway
(Old Dover)
4" Trench Paving L.F. $20.00 1120 $22,400.00
1-1/2" Top Course/ Overlay TONS $90.00 225 $20,250.00
Hand Paving TONS $150.00 15 $2,250.00
Bit Berm L.F. $12.00 80 $960.00
(Main/Village)
5" Trench Paving L.F. $30.00 1485 $44,550.00
Cold Plane 1" S.Y. $3.00 3300 $9,900.00
1" Top Course/Leveling Paving TONS $90.00 200 $18,000.00
Hand Paving TONS $150.00 10 $1,500.00
Thermoplastic - 4" Line Striping L.F. $1.00 2970 $2,970.00
Conc. Sidewalk, 4" thick S.Y. $65.00 180 $11,700.00
Granite Curbing L.F. $30.00 240 $7,200.00
Road Total $141,680.00
Water System
12" Ductile Iron Pipe L.F. $95.00 2785 $264,575.00
6" Ductile Iron Pipe L.F. $65.00 60 $3,900.00
12" Gate Valves EA. $3,000.00 3 $9,000.00
Hydrant/6"Gv Assembly EA. $7,500.00 4 $30,000.00
2" Water Service EA. $3,200.00 4 $12,800.00
1" Water Service EA. $2,200.00 40 $88,000.00
2"/6" Bypass Pipe System L.F. $20.00 2785 $55,700.00
Abandon Exist. Water System L.S. $2,500.00 1 $2,500.00
Water Total $466,475.00
Misc. items
Rock Excavation* CcY. $100.00 100 $10,000.00
Unclassified Excavation* cY. $20.00 100 $2,000.00
Gravel Borrow* C.Y. $25.00 50 $1,250.00
Police-46dx3eaxghr M.H. $50.00 1260 $63,000.00
Loam/Seed SY. $10.00 700 $7,000.00
Misc. Work L.S. $15,000.00 1 $15,000.00
Mobilization L.S. $25,000.00 1 $25,000.00
Traffic Control L.S. $10,000.00 1 $10,000.00
Haybales/Siltfence EA. $10.00 500 $5,000.00
Misc. Total $138,250.00
* Indeterminate quantity
CONSTRUCTION COST SUBTOTAL $746,405.00
10% CONST. CONTINGENCIES $74,640.50
SubTotal $821,045.50
ENGINEERING DESIGN/BID $23,000.00
CONSTRUCTION ADMIN./INSPECTION $40,000.00
PERMITS-CONCOM/STORMWATER/ETC $3,500.00

TOTAL ESTIMATED COST

$887,545.50
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Mr. James McKay
Page 13 of 13
3/18/2016

Table 5 presents a summary of the costs associated with each of the three main elements of
this evaluation. It also includes the estimated cost to remove and dispose of hydroxide at
WTF, clean the clearwell, and install a sump pump and associated piping at Well 2.

TABLE 5

Summary Preliminary Cost Estimate
George DeAngelis Water Treatment Facility and Well Stations 1 and 2

ESTIMATED
DESCRIPTION UPGRADE COSTS
Building structure minor repairs WTF $9,000
Removal and replacement of defective components of WTE
the air sti'ipper at W'IF1 e $34,300
Removal and disposal of the hydroxide in the bulk WTE
tank = - $7,000
Pressure wash cleaning of the clearwell surfaces,
spediionan Liisinfecticn Well 1 and Well 2 $6,000
Cleaning of the wells and inspections Well 1 and Well 2 $52,200
Furnishing and installing a sump pump at Well 2 Station Well 2 $1.500
SUB-TOTAL $110,000
Preparation of design, bidding and construction
administration for well cleaning and pump repair and | Well 1 and Well 2 $10,000
or replacement
Contingency at 20% - $24.000
TOTAL $144,000

The estimates presented in this letter report assume that the well cleaning work is the only task
that would require engineering services to prepare contract documents for design, bidding and
construction administration services. We anticipate that the Town can procure the contracts to
repair the WTF building and for maintenance on the air stripper with detailed requests for
quotes/bids for each task without the need for preparations of contract documents. We suggest
for the Town to consider repairing the leaks at the WTF as soon as possible. As noted, the roof
leak can damage expensive electrical equipment and thus take the WTF out of commission for
extended period of time. We hope that the information provided meets your expectations for a
limited scope evaluation. Please feel free to contact us if you have any questions or need any
additional information.

Very truly yours,

AP ASSOCIATES,
\

C—
/ J\._\ %{\-’_\g/

Ali M. Parand, P.E.
Project Manager

cc: Charlie Aspinwall, Town Administrator
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TOWN OF MILLIS

BOARD OF HEALTH
900 Main Street » Millis, MA 02054
Phone: 508-376-7042
Fax: 508-376-7058

March 9, 2016
Form 8 Attachment

Household Hazardous Waste Collection Day
Justification:

Unused oil based paint, paint thinner, lighter fluid, kerosene, gasoline, transmission
fiuid, pesticides, insecticides, hobby supplies, oven, toilet, drain and rug cleaners, spot
remover, antifreeze, swimming pool chemicals and asbestos can be found in many of
our residents’ homes. These and other products can be corrosive, toxic, ignitable or
reactive. They are considered household hazardous wastes. Once used, they should
not be stored in residential homes. And the current method of disposal available to
Millis residents is quite limited.

With prior authorization from the Millis Health Department Millis residents can dispose
of household hazardous waste products at the Norfolk Transfer Station on
Wednesdays between April 15t and September 30t each year from 11:30 am to 6:00
pm. The cost of disposal is currently $60 per full car load or $40 per half car load
which is determined at the Norfolk Transfer Station. In 2015, eleven residents brought
household hazardous wastes to the Norfolk Transfer Station.

The Health Department with assistance from the Department of Public Works
proposes to hold a Household Hazardous Waste Collection Day on May 7, 2017. This
would allow our residents an opportunity to dispose of unused hazardous materials in
a safe, convenient, economically, environmentally sensitive manner.

When researching the feasibility of providing a household hazardous waste day to the
residents of Millis eight neighboring communities and two environmental service
companies were consulted.

Proposal

A $15,000 budget is requested to run a household hazardous waste day in the parking
lot of the Veteran’s Memorial Building on May 9, 2017 from 9:00 am to 1:00 pm.

Clean Harbors Environmental Services will be hired to collect and remove materials
collected. Two Town of Millis employees will be paid to assist the collection effort.

Proof of Millis residency will be required.

S:\Board of Health\Budget\2017 Form 8 Narrative HHWD.doc
1



The cost of the collection and disposal will be shared by both the Town and its

residents as follows:

Quantity Waste

Full Car (25
gallons/25 pounds)

Half Car (10
gallons/10 pounds)

Quarter Car (3
gallons/3 pounds)

Propane Cylinders
(up to 20 pounds)

Propane Cylinders
(over 20 pounds)

Lead Batteries

Resident Cost Town Share of Clean Harbors

Cost Cost
$25 $25 $50
$15 $15 $30
$15 $5 $20
$15 0 $15
$25 0 $25

$0.60/pound 0 $0.60/pound

Anticipated Town Costs:

Clean Harbor set up

$900

Clean Harbor PCB offspec (treat PCB contaminants if encountered)$265

DPW employee 1@ 8hr @ $50 $400
Administrator/Clerk 1@ 5hr @ $50 $250
Advertising $500
Town share full cars 250@$%25 $6,250
Town share half cars 200@%15 $3,000
Town share quarter cars  20@$%$5 $100
Subtotal $11,665
30% Contingency $3.499

$15,164

Total Requested: $15,000

Clean Harbors quote and list of acceptable materials is attached.

S:\Board of Health\Budget\2017 Form 8 Narrative HHWD.doc
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(leanHarhor

ENVIRONMENTAL SERVICES®

MiLLis, MA 11 e o

BiD FAC82-2016 |

2016 SERVICE AND TREATMENT COSTS:

Setup fees below include labor, travel time, drums, packaging material, labels,
placards, paperwork, and safety and spill control equipment required to transport the
material in accordance with Federal and State laws and regulations.

HOTTR R

HEALTH

¢+ SET-UP FEE: $900.00 MHD REGIONS 3,4 & 5

+ CREW SIZE: VARIES

¢ COST PER HOUSEHOLD: $50.00 FULL 25 GALLONS OR 25 POUNDS
$30.00 HALF 10 GALLONS OR 10 POUNDS
$20.00 QUARTER 3 GALLONS OR 3 POUNDS

NOTES:

¢ Minimum total charge (including setup fee and per car rates) per event is
$4,500.00.

+ PCB offspec charge $265.00/drum
+ Propane cylinders $15.00 (up to 20Ibs.) $25.00 (over 20Ibs.) each

+ Pricing for Clean Harbors to provide a 30 yard Roll-off for non-hazardous solid
waste is $900.00.

¢ Lead Acid Batteries will be charged at $0.60/b.
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TOWN OF MILLIS

BOARD OF HEALTH
900 Main Street « Millis, MA 02054
Phone: 508-376-7042
Fax: 508-376-7058

March 7, 2016
Household Hazardous Waste Day

Feasibility Research
The following communities provided information:

Sharon: Liz Curley DPW Business Manager 781 784 1525. Population 18,000
residents. Cost $16,000/year. Charges $5/person. Stericycle is provider.

Walpole: Robin Chapell Health Director 508 660 7320. Walpole belongs to a
consortium. Clean Harbors is the provider that charges $2,000 set up plus $55/car.
Walpole charges $10/car for Town residents and more money per car for other
consortium town visitors.

Medway: Sarah Pawluczonek Operations Manager Department of Public Services 508
533 3275. Medway uses Clean Harbors. $900 set up fee plus $50/full car, $30/half
car or $20/quarter car

Seekonk: Brenda Hallal (currently Health Department Medway). Seekonk budgeted
$9,000/year. Household hazardous waste drop off was by appointment only. Patrons
did not have to pay any money to dispose of materials.

Medfield: Ken Feeney DPW 508 359 8505. Medfield belongs to the same consortium
as Walpole. Medway runs its hazardous waste day through the solid waste budget.
Dover pays a share of the setup fee to allow its residents access. Five Public Works
employees work that day at time and one-half. Medfield budgets $16,000/year. Town
residents do not have to pay at the event.

Scituate: Jennifer Keefe Health Director 781 545 8725. Scituate belongs to the South
Shore Recycling Cooperative which is run through the DPW. Cost is approximately
$15,000.

Cohasset: Mary Snow DPW 781 383 0273. Cohasset is a member of the South Shore
Recycling Cooperative

Natick: Jim White Health Director recommends budgeting $10,000 — 15,000

Current Method of Disposal: Town of Norfolk accepts materials VWednesdays from
11:30 am to 6:00 pm from approximately April 1 through September 30. Costis
$60/full car or $40/half car.

S:\Board of Health\Other Departments\House Hold Haz Waste Day.doc
1



Option 1, Clean Venture, Nicholas Foote 978 852 5794 provided quote = $2,000 set
up plus $50/full car or $30/half car. $4,500 minimum.

Option 2, Clean Harbors, Seth Dawber 781 380 7121 provided quote = $900 set up
fee plus $50/full car, $30/half car or $20/quarter car, $15 propane cylinders, PCB
offspec (if encountered, money to treat PCB found in gasoline etc. ) $265/drum, use of
30 yard roll-off $900. $4,500 minimum.

Proposal:

$11,000 Budget requested. Contract Clean Harbors. May 9, 2017 from 9:00 am to
1:00 pm. Patrons will pay $25/full car, $15/half car or quarter car and $10 propane
cylinders. Millis will pay set up fee, PCB offspec drum, one over-time DPW employee,
One over-time administrator/clerk, cost plus advertising

Anticipated Costs:

Set up $900
PCB offspec (treat PCB contaminants if encountered) $265
DPW employee 1@ 8hr @ $50 $400
Administrator/Clerk 1@ 5hr @ $50 $250
Advertising $500
Town share full cars 250@9%25 $6,250
Town share half cars 100@$15 $2,000
Town share quarter cars 25@$5 $125
$10,690

S:\Board of Health\Other Departments\House Hold Haz Waste Day.doc
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Town of Millis
Proposed General Bylaw Amendment to Regulate Construction Noise

To see if the Town will vote to amend its General Bylaws by amending Article
VIIL. Police Regulations, by inserting a new Section 48, entitled Construction Noise, as
stated below, or take any other action relative thereto.

48. Construction Noise

It shall be unlawful for any person or persons to create, assist in creating, continue, or
allow to continue any loud noise related to non-public construction activities as outlined
below prior to 7:00 am and after 8:00 pm on weekdays, Saturdays, or any state or federal
holiday which either annoys, disturbs, injures, or endangers the reasonable quiet, comfort,
repose or the health and safety of others within the Town. Additionally, it shall be
unlawful for any person or persons to create, assist in creating, continue or allow to
continue any excessive, unnecessary, or unusually loud noise related to non-public
construction activities as outlined below on Sundays and the following holidays: New
Year’s, Memorial Day, Fourth of July, Labor Day, Thanksgiving and Christmas.

Construction shall mean those activities requiring a building permit, and shall also
include any site preparation, earth removal, grading, assembly, erection, substantial
repait, alteration, or similar action, including demolition, for or of private streets,
structures, utilities, or similar non-public property. Construction noise shall be that noise
generated by manual or mechanical activities associated with construction. This bylaw
shall not be construed to prevent or restrict in any way public construction activities
carried out by, or on behalf of, the Department of Public Works.

Noise associated with Emergency Work or Emergency Vehicles is exempt from the
provisions of this Bylaw. Emergency Work shall mean any work performed in an effort
to protect, provide, or restore public safety, or work by private or public utilities when
restoring utility service. Emergency Vehicles shall mean any vehicle operated in an
effort to protect, provide, or restore public safety including, but not limited to,
ambulances, police vehicles and fire vehicles.

Noise associated with construction activities during the restricted hours described in this
section may occur only with prior written authorization of the Police Chief when
necessary to continue or complete a project, and shall be exempt from the provision of
this Bylaw. The Police Chief shall grant such prior written authorization only upon a
showing of good cause.

The restrictions set forth in this bylaw shall not apply to construction activity where there
is no evidence of such activity audible at the property line of the property where
construction is taking place.

o



Notwithstanding the foregoing, nothing in this section shall limit the authority of a
Special Permit Granting Authority, where applicable, to set or limit construction hours as
part of the issuance of a special permit.

547724/MLLS/0001
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